Huron School District 2-2
Facility Planning Timeline
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Schoo! Board Meeting - Present a facility planning timeline.

School Board Meeting - LG presents a summary of thelr facility report findings.

schoel Board Meeting - Schoul Board discusses facility report findings, pessible next steps, and the need for a K.1.D.5, 2,0 Committee.
Begin forming a K.1.D.S. 2.0 Committes, if needed.

Schn§| Board Meeting - School Board discusses facility report findings and possible neat staps.

Receive and hegin administrative review of RSP enrallinent projections.

School Board Meeting - Present the findings from the RSP entollment projection study.

School Board Meeting - Schoo! Board discusses facility report findings and RSP enrollrpent projectiohs.

K.1.D.5. 2.0 Committee finishes studying the issues.

School Board Meeting - K.1.D.S. 2.0 Committee presents recommandations.

Schaol Board Meeting - Schoal Board discusses K.1.D.S. 2.0 Committee's recommendations. Discuss possible scope and phases of projects.

School Board Maeting - Prasent a recommended plan for meving the projects ahead In phases.

School Board Meeting - School Board needs to discuss whether a 6.0, Bond will be needed and voted upon.
$chool Board Meeting - School Board discusses a G.0. Bond and possible projects to fund.

Order a hond resalution fram bond counsel if a G.0. bond is going to be considared.

Place bond resolution on agenda for a school board vote.

Begin preparing an election following the school board election timeline.

Election Day

if approved, begin working with Investmant Bankers to secure funding.

school Board Meeting - Canvas the electian results and approve a contract with JLG fer construction documents.
Open bids for the construction projects.

Begin phase | construction,

Explore issuing Capital Outlay Certificates for Phase Il projects.

Phase | Construction complete,

Classes begin in new phase | constructlon spaces.




