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Board of Education/Planning Efforts

Because the school board is ultimately responsible for all facets of school operations and
programs, it is imperative that planning efforts be carried out regularly. The planning efforts
include, but are not limited to those listed below:

¢ Individual Board members and the Board as a whole will be involved in available in-
service activities. Such activities will include state conventions, in-district opportunities,
statewide and regional legislative area meetings/workshops, national conventions, etc.

e The Board of Education will develop a strategic plan for the district and will outline goals
and a timeline for implementation of those goals. This plan will be reviewed on an annual
basis and be modified or added as necessary.

e Atthe beginning of each school year, the school board and administrators will meet to
establish goals for the upcoming school year. Board members and administrators will also
meet in the spring of the year to discuss outcomes of the goals. Board members will
receive written reports regarding both meetings.

¢ Board members will periodically - e.g., once every five years - review
the Board policy handbook as a whole, section by section. The purpose of the review will
be to examine, discuss, clarify, and revise policies if necessary.

e The Board will cooperate with private and public agencies in the community in an effort
to maintain open lines of communication with the agencies.

Because attainment of school goals requires mutual understanding and cooperation among
the Board of Education, superintendent, administrators, certified and classified staff, and
community patrons, a free and open exchange of views is desirable, proper, and necessary. This
exchange will be encouraged by the school board.
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